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1. INTRODUCTION - HISTORY OF BUSINESS

The incredible journey of Maganlal Chikki Started way back in 1880 in Lonavla
when Late Shri. Bhivrajji Agarrwal started the company in the name of his son Maganlal.
Later the business was taken to new heights by Maganlal and his sons who undertook
innovative routes to expand. They used to provide nutritious chikki to the railway
workers, on a teak leaf.

The Maganlal is the leading manufacturers, exporters and suppliers of Chikki, Dry
Fruit Rolls, Fudges, Jellies, and Savouries(Namkeens). Their hand-made products are
made in a clean and hygienic environment and are packed efficiently to retain their aroma
and taste. Chikki Store is an online sales platform for chikki, dry fruit roll, fudges &
savouries. They oversee content creation, content processing and content management
along with collection and order dispatchment. They offer complete online solution for
organizations, which want to bring out in-house or private sales but lack the people
and/or resources to do it cost- effectively. As a distinguished authority within our
respective fields, visitors turn to their for trusted recommendations on their buying
decisions. They are located at Lonavala with an ever increasing visitor base They are in a
continuous process of providing quality and satisfaction. They employ traditional
methods to prepare these delicacies, thereby making them easy to digest and extremely
nutritious.

At Maganlal Chikki quality is never compromised.‘Chikki Manufacturing Unit’ at
Maganlal Food Products was selected as Pilot Project by UNIDO, FICCI (Quality Forum)
& MARATHA CHAMBERS OF COMMERCE (PUNE). Under the guidance of these
honorable authorities, we have met the expectations and requirements of International
Code of Practice.

They understand the significance of quality in our particular field, and therefore
we closely observe the production process and maintain quality standards. Furthermore,
to optimally satisfy the taste buds of the end user, They provide unique packaging
solutions that preserve the freshness, taste and aroma of the products. Their team of
experts has vast experience in this field and make sure to refrain from using
preservatives, artificial color, flavors or any other intoxicating substances, while making
the food items. Based on Their honest dealings and wide-spread distribution network,
They are catering to the gastronomic requirements of clients based in Dubai, England,
and America.




2. OBJECTIVES OF THE PROJECT

To understand the goodwill and legacy of the business.

To get familiar with the products and production process.

To identify the advantages and importance of location.




3. RESEARCH METHODOLOGY
Research methodology consisting of enunciating the problem, formulating a
hypothesis, collecting the facts or data, analysing. the facts and reaching certain
conclusions either in the form of solutions(s) towards the concerned. problem or in

certain generalisations for some theoretical formulation.

TYPES OF RESEARCH METHODOLOGY

QUALITATIVE

Qualitative research involves collecting and analyzing written or spoken words and
textual data. It may also focus on body language or visual elements and help to create a
detailed description of a researcher's observations. Researchers usually gather qualitative
data through interviews, observation and focus groups using a few carefully chosen
participants.

This research methodology is subjective and more time-consuming than using
quantitative data. Researchers often use a qualitative methodology when the aims and
objectives of the research are exploratory. For example, when they perform research to

understand human perceptions regarding an event, person or product.

QUANTITATIVE

Researchers usually use a quantitative methodology when the objective of the research is
to confirm something. It focuses on collecting, testing and measuring numerical data,
usually from a large sample of participants. They then analyze the data using statistical
analysis and comparisons. Popular methods used to gather quantitative data are:

Surveys

Questionnaires

Test

Databases

Organizational records

This research methodology is objective and is often quicker as researchers use software
programs when analyzing the data. An example of how researchers could use a
quantitative methodology is to measure the relationship between two variables or test a
set of hypotheses.




4. DATA COLLECTION METHOD
Data collection is the process of gathering and measuring information on variables
of interest, in an established systematic fashion that enables one to answer stated research
questions, test hypotheses, and evaluate outcomes. The data collection component of
research is common to all fields of study including physical and social sciences,
humanities, business, etc. While methods vary by discipline, the emphasis on ensuring

accurate and honest collection remains the same.

The goal for all data collection is to capture quality evidence that then translates
to rich data analysis and allows the building of a convincing and credible answer to
questions that have been posed. Regardless of the field of study or preference for defining
data (quantitative, qualitative), accurate data collection is essential to maintaining the
integrity of research.

Data collection is one of the most important stages in conducting a research. You
can have the best research design in the world but if you cannot collect the required data
you will be not be able to complete your project. Data collection is a very demanding job
which needs thorough planning, hard work, patience, perseverance and more to be able to

complete the task successfully.

1. PRIMARY DATA

Data that has been collected from first-hand-experience is known as primary data.
Primary data has not been published yet and is more reliable, authentic and objective.
Primary data has not been changed or altered by human beings; therefore its validity is

greater than secondary data.

Sources of Primary Data: Sources for primary data are limited and at times
it becomes difficult to obtain data from primary source because of either scarcity of

population or lack of cooperation. Following are some of the sources of primary data.

I. Survey: Survey is most commonly used method in social sciences, management,
marketing and psychology to some extent. Surveys can be conducted in different
methods.
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ii. Questionnaire: It is the most commonly used method in survey. Questionnaires
are a list of questions either open-ended or close-ended for which the respondents give

anNSWErs.

iii. Interview: Interview is a face-to-face conversation with the respondent. In
interview the main problem arises when the respondent deliberately hides information
otherwise it is an in depth source of information. The interviewer can not only record the
statements the interviewee speaks but he can observe the body language, expressions and

other reactions to the questions too.

iv. Observations: Observation can be done while letting the observing person know
that s/he is being observed or without letting him know. Observations can also be made in

natural settings as well as in artificially created environment.

2. SECONDARY DATA
Secondary data (also known as second-party data) refers to any dataset collected by any

person other than the one using it.

Secondary data sources are extremely useful. They allow researchers and data analysts to
build large, high-quality databases that help solve business problems. By expanding their
datasets with secondary data, analysts can enhance the quality and accuracy of their
insights. Most secondary data comes from external organizations. However, secondary
data also refers to that collected within an organization and then repurposed.

Secondary data has various benefits and drawbacks, which we’ll explore in detail in

section four. First, though, it’s essential to contextualize secondary data by understanding

its relationship to two other sources of data: primary and third-party data.
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5. LOCATION OF THE BUSINESS
Lonavla is situated 60km from Pune and 110km from Mumbai so it has an easy
access to both worlds so to speak. Moreover to manufacture a world class product like
this we have the infrastructure of an Industrialized Estate. Additionally our Company is
located just 2 km from the Railway Station and Bus Stand respectively. The
manufacturing Unit is located in an ideal climate most suitable for food industry. This
product will not retain the same its original taste & aroma if manufactured in a city like

Mumbai.

IMPORTANCE OF LOCATION OF LONAVLA

The clean air and pollution free atmosphere of a Hill Station like Lonavla, which is at an
altitude of 620 meters above sea level, proves to be just the ideal place for manufacturing
a splendid product like Chikki. In the past Lonavla proved to be just the ideal place for
making ‘gud dani’ and today it still retains the reputation for being the best place for
manufacturing these energy bars / Chikki. Lonavla has a population of about 6 lakhs with
more than 50 different manufacturers of chikki, each operating under a different brand

name; Lonavala offers tremendous sale potential to this product.
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6. DATA PRESENTATION

LABOUR STRENGTH
Total labour strength: 40 Skilled laborers: 19 Unskilled laborers: 21

LIST OF MACHINERY
1. Burners 2. Electric Roaster 3. Excruder 4. Shearer 5. Crusher 6. Ganging Roll 7. Gang
Cutter 8. Floor Wrapper * The machinery are all custom made by reputed internationally

recognized company.

PRESENT PRODUCTION CAPACITY
Presently we are manufacturing a wide range of Nutritional bars. Our daily turnover with
established manpower and machinery amounts to 2000 kgs. We can increase the capacity

to 5 tons per day.

PRODUCT SPECIFICATION

Bars OR Chikki as called are very rich in nutritional value They contain Jaggery, Glucose
and Sugar which provides nourishment and energy to the human body. For this very
reason these prove to be a highly nutritious food. It is easily digestable, chewable and
provides instant energy. It does not contain synthetic agents like preservatives or food

colours and is suitable for all ages, sex or classes of people.
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7. CONCLUSION

The business is known for consistently maintaining quality.
They are using traditional methods to prepare these delicacies, thereby making

them easy to digest and extremely nutritious.

They are grown developed themselves from small unit to the international
business

They give priority to hygiene and healthy products.

They are having advantage of prime location as Lonavala is well known tourist
spot in India.
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