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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The following are the supporting documents attached for the above-mentioned

point.
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Strategic/Perspective Plan

In coming years, the institution has the strategic/perspective plan which includes
following aspects.

Academic:

U To promote the teaching staff for research and publications.

U To start the new professional degree programmes like BBA,MBA and BCA
[ To promote the staff to increase number of Ph. D. holders.

0 To organize Lead College Activities to support teaching-learning process for the benefit of
the students and teachers.

O To enhance the use of ICT in the College.

0 To start and run self-designed add-on, skill based certificate courses which can empower
students to start their business.

[0 To prepare for Academic and Administrative Audit (AAA) every year for quality
enhancement.

[ To increase academic Collaborations, Linkages and MoUs.
(] To strengthen Placement Cell and Career Counseling Cell

0 To organize University/State/ National/ International level Seminar/ Conference/Workshop
seeking funds from the UGC, other funding agencies or self-funded to strengthen the research

culture of the College.

[0 To conduct workshops on Intellectual Property Rights (IPR) to make aware the staff and
students.

[] To organise workshops for training teaching as well as non-teaching staff.




Infrastructural:

U Add ICT instruments for enjoyable & students friendly teaching-learning.
1 To construct and develop new premises for classrooms and auditorium.

Ul To start paperless College Office Administration.

[l To construction of second floor of girl’s hostel.

U Computerization of departments.

U Addition of e-books and e-journals for library.

U Prepare eco-friendly College campus.

] To develop computer labs.

Extension:

) To organise health awareness activities.

U To organise more number of sports activities.

[ To enhance Collaborations, Linkages and MoUs for extension activities.
[1 To organize environment awareness activities.

[J To organise social awareness activities.

[J To organize women empowerment activities.

U To increase the financial contribution of Alumni of the College.

O To strengthen the NSS activities.

U To contribute concretely in NSS adopted village.

1 To start NCC unit in the College.

1 To organize cultural programmes, training programmes, guest lecturers etc.
0 To start welfare schemes for students.

[l To start an Institutional Scholarships to students.
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